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EXECUTIVE COMMITTEE MEETING
January 27, 2022
Agenda
12:30 p.m. in Orlando 105

I.

Approve minutes from January 13, 2021 meeting

II.

Announcements

III.

Business
a. Review and discuss faculty “sorrows/complaints” and suggestions for support with
the goal of identifying priorities and developing action items (12:30-1:00pm)
b. Committee Reports
i. FAC
ii. CC
iii. FRDC
c. Holt Certificate in Racial Reconciliation and Community Restoration
d. Incomplete Grade Policy
e. Honors Divisional Exception
f. Honors ECMP Proposal
g. Health and Wellness Resolution
h. Revised FSAR proposal

DEI work: Are there low-hanging legislative items that we can bring to the faculty this semester
that can get the ball rolling?

EXECUTIVE COMMITTEE MEETING
January 27, 2022
Minutes
PRESENT
Missy Barnes, Jennifer Cavenaugh, Grant Cornwell, Rosana Diaz-Zambrana, Hannah Ewing, Jill
Jones, Ashley Kistler, Karla Knight, Richard Lewin, Julia Maskivker, Jana Mathews, Dan Myers,
Jamey Ray, Rob Sanders, Susan Singer, Anne Stone
Excused: Daniel Elliot
Guests: Nancy Chick, Todd French, Eric Smaw

CALL TO ORDER
Jana Mathews called the meeting to order at 12:30 P.M.
APPROVAL OF MINUTES FROM January 13, 2022, EC MEETING
Jones made a motion to approve the January 13, 2022, EC meeting minutes. Stone seconded the
motion. Motion passed unanimously.

BUSINESS
Review and discuss faculty “sorrows/complaints” and suggestions for support with the goal of
identifying and developing action items.
ATTACHMENT #1
Jana Mathews
EC discussed the results of the “sorrows” and Mentimeter activities in the last faculty meeting and
came up with a list of faculty concerns and action items for addressing them.
Concerns:
• Covid concerns/safety
• Department Chairs work over winter break
• Stipends/compensation
• Anxiety re: evaluations
• Busy work and too many meetings
• Too many jobs/hiring
• Fatigue
• Feelings/compassion

Discussion:
• Stanford recently addressed evaluation anxiety by offering a second stop-the-clock option
for COVID. This is doable and may or may not help junior colleagues.
• A couple things mentioned that aren’t actionable include higher pay and increased
positions. After all we’ve done to explain the budget situation, it’s discouraging that faculty
believe we can raise pay or hire more faculty while maintaining solvency. What can we do
to raise financial literacy?
• Many comments dealt with health and safety concerns and COVID/fatigue. Having to work
while dealing with these and inflation, faculty with lower salaries are finding it more
difficult to pay for things they paid previously. Combined with the decrease in overloads
and stipends, it’s natural for raise in salaries to be a consistent theme. Faculty don’t
necessarily want to teach a 4/4 load, but if they get a stipend for doing so then it offsets
their budgets.
• Rollins is not immune from inflation. Rollins’ dining is facing up to 50% inflation. Everyone
is being hit at the same time and it’s very difficult.
• We cannot solve the problem of inflation or stop the losses people feel, but what are some
things we can do to relieve stress and anxiety?
• There is an article about how Stanford has responded by clearly demonstrating an
understanding of what faculty have been going through. Maybe EC can consider a range of
experiences and consider what we can do for each.
• It might be helpful to gather pre-tenure faculty and hear their concerns about the
transition in the Dean’s Office. Nancy and Jenny can support those being evaluated and
provide support for those conducting the evaluations to help them keep these concerns in
mind.
• We must start with understanding needs. Gather untenured faculty for a listening session
in an environment that invites openness without feeling pressure. Take stock of that
feedback and ask if we should make changes in policy and procedure.
• A suggestion was made to offer faculty the opportunity to eat in the dining hall gratis as a
gesture to say we hear you and want to make your life a little easier. It would give faculty
an occasion to be together in relation instead of how we’re all so isolated. The President
and Provost are working with Ed Kania and Bill Short about how to make it feasible.
• For the next set of position requests the intention will be to say we can approve these
requests this year and these other requests the following year.
Action Items:
• Offer a second stop-the-clock option for tenure and promotion
• Agency and classroom teaching modality
• Wanting to be heard—Stanford-like response
• Pre-tenure faculty meeting
• Lunch tickets
• Wine and cheese hours (already in motion)
• Suspend /FSAR for one year
• Clarification of hiring

COMMITTEE REPORTS
FAC
Missy Barnes
FAC has been working on how to adjust the promotion and tenure process wherein a CEC can s top
the process with a negative evaluation. This is not standard practice among our benchmark
institutions. FAC will bring forward a statement that has negative recommendations reviewed by
the dean in consultation with the provost.
FAC is creating a resolution that states CIE’s have equity issues. In COVID times, students are more
likely to be negative and it is giving skewed results. The resolution might lead to more
comprehensive conversations about how CIE’s are structured and used.
Finally, FAC is bringing forward a statement about suspending FSARs for the next year.
CC
Jill Jones
CC has been reviewing the new Holt program proposals and looking at concentrations.
FRDC
Jana Mathews for Eric Smaw
FRDC is rethinking the administration and review of awards and grants.

Holt Certificate in Racial Reconciliation and Community Restoration
ATTACHMENT #2
Rob Sanders
Based on feedback from Curriculum Committee, Holt changed the name of their proposed
graduate certificate from Racial and Social Justice to Racial Reconciliation and Community
Restoration. This is a four-course certificate comprised of two required courses in foundations in
racial and social justice and advocacy. There is a need for engaging students around reconciliation
and community restoration and this is Holt’s attempt to engage students in that conversation. The
certificate does not require any new faculty lines and the courses would be embedded in the MLS
program. Eric Smaw will oversee the certificate.
The courses would be electives for MLS students, but the program would also be marketed as a
standalone certificate. Holt will use the program to recruit students to graduate school who might
not initially want a full graduate program. The courses will count towards the requirements of the
degree if they choose to join the program later.
Discussion:
DeSantis has implied that people teaching critical race theory will get fired.
• We are a private institution and will teach what we think is appropriate. Tallahassee does
not dictate our curriculum.
• CC’s concern was for people receiving this certification.

•

I had a conversation with a friend who is on the council for the Orange County Police
Department. He said the name would need to do the work. It would be valuable for some
in front-facing professions such as police and teachers.

Stone made a motion to approve the graduate certificate in Racial Reconciliation and Community
Restoration. Barnes seconded the motion. Motion passed unanimously.

Incomplete Grade Policy
ATTACHMENT #3
Jill Jones
This proposal brings the policy in line with current practice. We want to remove the policy that
uncompleted Incomplete Grade Contracts convert to an F grade. Currently, we ask faculty to
submit the grade the student might receive if they had completed the contract.
Q: What is the rationale for entering the grade a student might have made?
A: The student could elect to not complete it. If they were going to get a C instead of a B+ they
might have the option to not do that.
A: It’s so students don’t automatically receive an “F.”
Jones made a motion to accept the Incomplete Grade Policy. Myers seconded the motion. Motion
passed unanimously.

Honors Divisional Exception
ATTACHMENT #4
Ashley Kistler
A previous version of this exception ended with a tie vote in Curriculum Committee (CC), so it was
revised with changes suggested by CC. The proposal is in response to student feedback asking why
it wasn’t applied to the Honors Program.
Jones made a motion to approve the Honors Divisional Exception. Lewin seconded the motion.
Motion passed unanimously.

Honors ECMP Proposal
ATTACHMENT #5
Jill Jones
The proposal states that the ethics component be required for Honors students and brings them
in line with the rest of campus. Most Honors students are already getting the ethics competency
through their majors.
An obstacle in the past was we only had one round of ECMP training. Ryan Musgrave will conduct
a workshop and we can train up to 20 faculty, so it’s the right moment to bring this proposal
forward.
Q: Can Honors classes carry the ECMP?
A: Yes.

Jones made a motion to approve the Honors ECMP Proposal. Lewin seconded the motion.
Motion passed unanimously.
Health and Wellness Resolution
ATTACHMENT #6
Jill Jones
The Health and Wellness Taskforce did not feel good about making the recommendation to
suspend the BCMP requirement, but students said the previous class was not meeting anyone’s
goals. The Taskforce was unable and unwilling to imagine a class right now knowing we don’t have
the staffing ability to launch a class for 2100 students. We don’t want it to drop off the radar, so
we’ve reached this compromised resolution. For now, we have to move the previous temporary
resolution to permanent to remove the old BCMP.
Jones made a motion to approve the Health and Wellness Resolution. Ray seconded the motion.
Motion passed unanimously.

Revised FSAR Proposal
ATTACHMENT #7
Missy Barnes
FAC proposes streamlining the existing FSAR. They suggest faculty submit a CV with changes
highlighted. Faculty undergoing review could submit materials relating to their evaluation. Faculty
not under review would submit a brief reflection.
Barnes made a motion to approve the Revised FSAR Proposal. Jones seconded the motion.
Comments:
• We should find other, less cumbersome ways to evaluate new faculty.
• Dexter Boniface’s committee looked at the process. We conducted a survey of our
benchmark institutions and asked at what point do you conduct pre -tenure evaluations?
For cases that will be difficult, catching things early and having documentation is
important.
• It would be helpful to listen to pre-tenure faculty regarding what forms and ways would
support them to become stronger instead of judging.
Lewin made a motion to table the motion to approve the Revised FSAR Proposal. Ewing seconded
the motion. Motion tabled.
Meeting adjourned at 1:43 p.m.

ATTACHMENT #1

Complaints
•

"I'm just sorry that we can't all be vaccinated."

•

"I'm finding myself slacking and not even caring that I'm not going 100%"

•

"Death of parent."

•

"I have missed a Thanksgiving, a Christmas, 2 New Year's Eves, and the birth of a
grandchild because of covid."

•

"I'm sad to still be wearing a mask and not having my students move around in the
class."

•

"I finally have an office with windows, but they don't open."

•

"My cat is a real jerk."

•

"Morale on campus is very low. Professors do not feel valued for their work."

•

"I keep running out of money before the end of the month."

•

"Being forced to meet in person with this pandemic situation."

•

"Tired of (still) having to wear masks in class."

•

"My kid needs more friends and there's only so many times I can play is favorite games."

•

"Supply-chain issues are ruining my life (a little)."

•

"I feel tired all the time."

•

"My ears hurt form wearing the new masks. •• "

•

"Grieving the loss of my husband & the trauma of caring for him as he died."

•

"I'm terrified about where our nation will be in 3+ years and can't get it out of my head."

•

"It's been almost 3 weeks and I can't get over how poorly Michigan played against
Georgia in the CFP semifinal."

•

"Covid sucks"

Suggestions
•

"Resume administrative support for professional/ research travel funding."

What would help you feel supported this semester?
Answer
Pay raise to adjust for inflation / bonus
Less administrative duties / no more additional work
Faculty want recognition of their burnout & feel expendable / No more empty “thank
you” emails
Encouragement: compassion, patience, and grace for one another
More hires / approval of requested lines
Frustration at the health risk of in-person meetings
Fewer meetings
Virtual teaching / meeting options
Adjusting / flexibility with deadlines
More flexible teaching options
Administrative accountability and transparency
Demystify tenure process
Structured / unified COVID faculty / student absence policy
Fewer activities for faculty meetings, more intentional use of time
Faculty travel resources
Faculty resources / Research Support.
Fewer activities for faculty meetings / more intentional use of time
Leverage tech to make jobs easier
Administrative work should not overlap with holidays and start of semester
Central repository for information so I can stop hunting
Targeted emotional support for students
Not changing the course matrix
Deep discounts for faculty to eat on campus
Build better / more classrooms. My classroom is too small.
Bury rFLA
Have the provost learn my name and what I teach
Admit we aren’t social distancing in class
Actually act on and commit to diversity and inclusion
Stop promising students to make it okay when they cannot be in class
Ability to submit Canvas pages as syllabi for SACS
Stop end of semester evals or make them better
Requiring vaccinations of everyone on campus
Margaritas
Fire my department head
Free weekend or evening childcare

#
23
11
11
8
7
6
5
4
3
3
3
2
2
2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

ATTACHMENT #2

ATTACHMENT #3
Incomplete Grade Policy (Effective Fall 2022-23)
October 18, 2021
Approved by CC 1.25.2022
Rationale and summary of changes.
1. Establish a deadline (currently no deadline) of last day of semester/finals for filing for an
Incomplete Grade contract.
2. Establish guidelines for students and faculty to refer to to determine when an incomplete
grade is appropriate.
3. Change the deadline for when spring incomplete grades need to be resolved by July 1
instead of two weeks into the fall term. Align Holt’s incomplete deadline (60 days) with
CLA.
4. Remove the policy that unresolved incomplete grades convert automatically to an ‘F’ grade.
This is no longer in alignment with practice
5. Ask faculty to submit the grade the student can expect to receive in the class if the
incomplete is not resolved by the agreed upon deadline.
Current Policy
INCOMPLETE WORK
A mark of ‘I,’ indicating that the work of a course is incomplete, may be assigned only when
serious and compelling circumstances beyond the control of the student – such as illness or
necessary absence from the campus – have made it impossible for the student to complete the
course work within the normal period. Students are responsible for completing the Contract for an
Incomplete Grade form available on the Registrar’s Office website
https://www.rollins.edu/registrar/forms/Incomplete_Grade_Contract.pdf.
Students contracting for a mark of ‘I’ in the fall term must complete the course work no later than
the end of the second week of the succeeding spring term. Students contracting for an ‘I’ in the
spring term must complete the work no later than the end of the second week of the succeeding fall
term. Failure to complete the course in the designated time will result in a grade of ‘F.’
Faculty may not assign a grade of ‘I’ without the Contract for an Incomplete Grade, nor may a
faculty member not assign a grade, a de facto Incomplete. Faculty who fail to submit a grade for a
student by the deadline set by the College will be penalized at the discretion of the Dean.
Proposed Policy
INCOMPLETE GRADES
The incomplete grade (I) is a temporary grade indicting that work for the course is not complete.
Incomplete grade contracts are appropriate when a student has completed majority (typically at
least 80%) of the course during the semester, but conditions (such as illness or death in the family)
prevents the student from completing the final requirements of the course. Incompletes should not
be used to allow for make-up work (i.e. homework, exams, quizzes, or presentations) missed prior
to the final weeks of the semester. However, the final decision to grant an incomplete within or
outside of these guidelines resides with the instructor

Students are responsible for completing the Incomplete Grade contract in close consultation with
the instructor. The instructor must indicate on the Incomplete Contract the grade the student can
expect to receive in the class if the incomplete work is not completed by the agreed upon deadline.
Students contracting for a grade of ‘I’ in the fall term must complete the course work by the
deadline set by the instructor, and no later than the end of the second week of the succeeding spring
term. Students contracting for an ‘I’ in the spring term must complete the work by the deadline set
by the instructor, and no later than July 1. Students contracting for an ‘I’ grade in the summer term
(Maymester or Holt’s 12-week and six-week sessions) must complete the work by the deadline set
by the instructor and no later than the end of the second week of the succeeding fall term.
Incomplete contracts (signed by instructor and student) must be submitted to the Registrar’s Office
by the last day of the term/finals (fall and spring terms) and the last day of the term for Maymester
and Holt’s 12-week and six-week sessions. The Incomplete Grade contract is available on the
Registrar’s Office website.
Faculty may not assign a grade of ‘I’ without the an approved Incomplete Grade contract on file
with the Registrar’s Office, nor may a faculty member accept late work after assigning a final grade
(a de facto incomplete).

ATTACHMENT #4
D ivisional Exception for Honors
One divisional requirement may be taken outside of the Honors seminars.
1) The course must be identified by departments and approved by the division. We would use the
same divisional exception list available to students in the rFLA program.
2) The exception can be used for any divisional requirement (C, A, S, or H).
3) DIV courses must meet the standards for divisional ways of knowing as determined by each division.
4) AP or IB scores cannot count toward the fulfillment of this requirement.
5) The Divisional Exception course can be used to replace HON 300 or 350S only.
6) Students will only be able to count one course outside the Honors program as a divisional exception
7) This option would be open to all students in the Honors program immediately.

ATTACHMENT #5
Ethics Competency Requirement for Honors Degree Program Students
The Honors Advisory Board moves that the ECMP requirement be extended to students in the
Honors Degree Program

ATTACHMENT #6
Health and Wellness Resolution
The Health and Wellness Taskforce recommends that the CLA faculty permanently suspend the previous
Health and Wellness BCMP requirement, which was put on temporary hiatus in Spring 2020.
The taskforce feels that wellness is a crucial learning area for our students and recommends that the faculty
consider a reimagined dedicated wellness course once the College is able to dedicate resources to developing
and staffing the course. The Curriculum Committee recommends that a Health and Wellness taskforce
continue to consider ways to embed wellness in the CLA curriculum and that its recommendations be
presented to Curriculum Committee for consideration no later than Fall 2023.

ATTACHMENT #7
From FAC meeting on 11/16/2021
Re FSAR proposal
FAC Response to Revised FSAR
FAC agrees that the revised FSAR document is an improvement from the previous format. Specifically, we
agree that:
1. the submission of a CV is the best platform for describing professional progress each year – we
suggest the required submission of an updated CV, with highlighted additions from the previous
year
2. faculty should be able to submit other forms of evaluation, such as those reflections required during
annual, mid-course, tenure and/or promotion, and post tenure reviews. All faculty not under
review in a given year are encouraged to submit the 250 word reflections.
We believe the shorter 250-word reflections on the form are only a starting point for deeper selfassessment and reflection. We support the suggested 250 word reflections (as offered by the EC) and
propose an additional reflective process that goes beyond documentation alone of teaching, scholarly
activity, creative achievements, and service to the College.
Our proposal is to establish a voluntary, in-person day of reflection for all faculty who wish to come
together and share progress, goals, successes, and challenges in teaching, advising, scholarship,
professional work, and campus life. The focal point of such a day would be centered around a brief
departmental meeting but may also include all-campus events and forums for focused areas of reflection
across departments.
We believe this day of reflection would facilitate a more meaningful opportunity for us to conceptualize our
goals and areas for growth, while simultaneously fostering support and mentorship within our community.
Nancy Chick at the Endeavor Center could serve as an important resource for designing such an event.
Re Discussion of the proposed change to the CDFA (attachment included)
Changes:
1.
Only one awardee per year
2.
Only tenured faculty may be nominated
3.
No salary bump at the end of the award period.
The FAC does not support the proposed changes to the Cornell Distinguished Faculty Award.

